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In August 2023, an 8 x 4’ section of the plaster ceiling collapsed onto the floor, forcing
the closure of the Sanctuary. We are profoundly grateful that no one was injured-and
deeply aware of how much we all miss gathering in this sacred place.

Thanks to a $25,000 Emergency Intervention Grant from the National Fund for Sacred
Places, LAPC's architectural firm conducted a comprehensive assessment of the ceiling
in January 2024. This study determined the cause and extent of the failure and outlined
remedies to address the underlying conditions.

With this critical information in hand,
we identified four essential steps to help
us return to the Sanctuary.

i

ModernRuins
Lafayette Avenue Presbyterian Church .
Fort Greene, Brooklyn, New York Contlnued neXt page

REPORT OF INVESTIGATION: CEILING
22 February 2024



https://mcusercontent.com/534ef6854fc040ea43a6c346d/files/c4cd7dd2-8c94-7226-6220-50fa0efa8930/LAPC_Ceiling_Report_2024_02_22_WSA_4MB.pdf
https://mcusercontent.com/534ef6854fc040ea43a6c346d/files/c4cd7dd2-8c94-7226-6220-50fa0efa8930/LAPC_Ceiling_Report_2024_02_22_WSA_4MB.pdf
https://mcusercontent.com/534ef6854fc040ea43a6c346d/files/c4cd7dd2-8c94-7226-6220-50fa0efa8930/LAPC_Ceiling_Report_2024_02_22_WSA_4MB.pdf

Step #1: COMPREHENSIVE PLANNING - COMPLETED: In the fall of 2024, LAPC kicked off
and exceeded its $55,000 fundraising goal with the support of a $12,000 matching grant
from the Cynthia Woods Mitchell Fund for Historic Interiors. These funds allowed us to hire
our architects to create a comprehensive plan for the ceiling’s repair and restoration,
including construction drawings, specifications for submission to the NYC Department of
Buildings, and an estimated construction budget. The total cost for this phase was $48,000

Step #2: FUNDRAISING - IN PROGRESS: In June 2025, LAPC launched a $3.5 million
fundraising campaign. Recognizing the importance of preserving the full beauty and
functionality of our historic space, it was decided to include the Pipe Organ as part of
the capital campaign. While there have been limited repairs over the past twenty years
to keep it working, the organ had been functioning at only 30% of its capacity. The
estimated timeline to raise the necessary funds is 1-3 years.

The work will include:
eRepairing and restoring the Sanctuary ceiling and addressing other structural
conditions, including upgrading the ventilation and lighting systems.
eInstalling an ADA-accessible ramp to the front lobby.
eReplacing the organ’s console and mechanical components.
eRenovating the organ pipes to restore the instrument’s full musical richness.

To launch the $3.5 million fundraising campaign, the Buckhorn Association of Brooklyn
awarded LAPC a $30,000 dollar-for-dollar matching grant. This goal was not only fully met
but exceeded, unlocking the $30,000 in funding.
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In July 2025, LAPC submitted a $675,000 grant request to the New York State Office of
Parks, Recreation, and Historic Preservation for the restoration and repair of the Sanctuary
Ceiling. Grant awards are expected to be announced Spring 2026. This submission
represents our second attempt to apply for funding from the State, and experience that
has shown it often requires multiple applications.

The LAPC fundraising team continues to explore diverse funding opportunities, including
government programs, private foundations, and other sources for both the Sanctuary
Ceiling and Pipe Organ repairs and restoration. The LAPC Stewardship Committee will also
assist in applying for grants through a separate 501(c)(3) nonprofit being formed to
support capital projects, arts & cultural programs, and social justice projects, which will
allow us to pursue funding not otherwise available to religious institutions.

Step #3: SANCTUARY CEILING CONSTRUCTION - TBD: Once we have achieved our
fundraising goal, our architect will file the plans with the Department of Buildings and
oversee the bidding process to select a contractor. After the contract is awarded,
construction is expected to take approximately 10-12 months.

Step #4: PIPE ORGAN RESTORATION - TBD:
Simultaneously, we will solicit competitive bids
from companies that specialize in organ repairs,
award the project, and begin the organ restoration.
The organ renovation is estimated to take 1-2 years
to complete.

We wish to thank the support of the National Fund
for Sacred Places and team at Partners for Sacred
Places, the New York Landmarks Conservancy’s
Sacred Sites Program, The Cynthia Woods Mitchell
Fund for Historic Interiors of the National Trust for
Historic Preservation, The Buckhorn Association
of Brooklyn, and the generosity of the
congregation, friends in USA and Korea, and
neighbors.

For more information about the
Sanctuary Ceiling & Pipe Organ Project Capital Campaign
and to donate, please visit LAPCBrooklyn.org/opening-doors

All donations to the Sanctuary Ceiling & Pipe Organ Project Capital Campaign
will be restricted solely for the purposes of this campaign. Thank you!
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